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2003 matrix-xis 

Dear All, 


Attached are the templates for the 2003 Proposed Project Data Sheet and Publication Data Sheet. A separate sheet 
should be filled out for each proposed project or publication. The Publication Data Sheet is for publications only and will 
not include projects whose end result would be a poster or presentation. Please note that a new project data sheet will 
need to be filled out for existing projects if resources will be allocated to them. Completed Project Data Sheets and 
Publication Data Sheets must be returned to me no iateir than January 22, 2003 so they can be compiled for 
Management review. 


Also attached is an excel spreadsheet that contains summaries of the critical and priority projects that came out of the 
planning meeting as proposed work in 2003. The spreadsheet has 7 tabs, one for each functional area. Functional 
managers and disease coordinators have selected project leaders for suggested new projects. Please review these 
sheets to assure that a PDS is filled out for all work that is being done. 


The format of the PDS template is somewhat different from prior years, therefore the following instructions are included to 
help you in filling out the Project Data Sheet. Instructions for the Publications Data Sheet will follow the same format as 
those below. 
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Source: https://www.industrydocuments.ucsf.edu/docs/qjyx0001 




Project Name: Indicate the project name that should appear in the WSA Project Tracking Database. 


Brief Description of Project: Please provide a brief, informative description of your project. An example of the type of 
descriptive information Rick would like is similar to the Summary Review written by the SAB of the ERP. The following 
has been taken from Dr. Repine's project on "Relative Gluthathione Deficiency & Inflammation in Human COPD" and 
meets Rick's criteria of a good project description. 


"Only a small percentage of smokers go on to develop COPD. The investigators here present an original hypothesis, that 
cigarette smokers who develop COPD have increased oxidative stress and an enhanced inflammatory responsiveness, 
based on low levels of gluthathione, an important antioxidant enzyme In the body. Furthermore, the investigators propose 
to manipulate this defensive molecule by supplementing patients with NAC to reduce overall tissue oxidative stress and 
susceptibility to COPD. This is a novel hypothesis that is well founded on pre-existing data regarding pathogenetic 
mechanisms of cigarette smoke exposure. This study will provide important linkages between cigarette smoking and 
tissue gluthathione levels and the impact that oxidative stress has on the incidence of COPD." 


Type of Deliverable(s): Please check either Assay or Knowledge. 


Reason for Doing this Work: Check either Product Development Guidance or Product Evaluation. Then designate the 
project as either short term (one year or less) or long term (greater than one year). 


Program Area: Please check all areas that will apply to this project. According to Rick's new matrix, some projects will 
appear in multiple disease/functional areas. 


Project Leader: Indicate the name of the project leader. 


Prioritization: Please check which priority has been assigned to the project for 2003 


Milestones and Target Dates: Please describe the project milestones and the projected target dates. Remember to 
include both short term and long term milestones that take us to the completion of the project. 


Internal / External Resource Allocation: Please state your resources in man hours. Specific names and the amount of 
time a person will need to spend on the project is necessary for us to determine present and future resource needs. 


Signatures/Due Dates 

Please have your disease coordinator and your functional director sign and date the form. These forms should be 
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